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 Texas Amateur Athletic Federation

2025 Executive Board meeting

Thursday, May 8, 2025 
Viirtual Meeting – 10:30 a.m.
AGENDA 
1.
Call to Order

2.
Executive Board Roll Call: 

P

President - Lacey Dingman

P

 President-elect - CV Black


P

 Past-president – L.R. Heffernan


	Present/Absent
	Board Member
	Region
	Proxy

	A
	Debra Taylor
	1
	

	P
	Ramiro Moreno
	2
	

	P
	Anthony Garza
	3
	

	P
	Ramiro Espinosa Jr.
	4
	

	P
	Gene Ballew
	5
	

	P
	Marina Garcia - Heredia
	6
	

	P
	Jared Shuck
	7
	

	P
	Kalee Robinson
	8
	

	P
	Donavon Hailey
	9
	 

	P
	Rodrick Mayberry
	10
	Sean Fields

	P
	Ashley Wells
	11
	

	
	Sergio Garza
	13
	

	
	Louis Moore
	14
	

	
	Shanea Allen
	15
	

	P
	Phil Owen
	16
	

	A
	Jesus Avila
	17
	

	P
	Erin Franz
	TRAPS
	

	P
	Curtis Morgan
	TPPC
	

	Present/Absent
	T.A.A.F. Past Presidents
	Dates

	
	Don L. Cramer
	1978 - 1981

	
	Bobby Rountree
	1981 - 1983

	
	Bob Swafford
	1987 - 1989

	
	Doug Burgess
	1993 - 1995

	
	Doug Kratz
	1995 - 1997

	ABSTAIN
	Mark Lord
	1999 – 2001

	
	Tom Henry
	2001 – 2003

	
	Brad Griggs
	2003 – 2005

	
	Billy Delgado
	2005 – 2007 

	
	Mike Hemker
	2007 - 2010

	
	Jeff Goodman
	2010 - 2013

	P
	James Villarreal
	2013-2015

	
	Kristie Weaver
	2015 – 2017

	P
	Danny Zincke
	2017 - 2019

	
	David Swain
	2019 – 2021

	Present/Absent
	Past Executive Directors
	Dates

	
	Joe Wilson
	1985 – 1986


3. Approval of Proxies – Marina Garcia – Herrera / Jared Shuck
4.  Approval of minutes

Executive board meetings held Winter Meeting – January 17, 2025 – Victoria, TX Ramiro Espinosa Jr./Gene Ballew
5. Regional Directors: Roll & Reports
	Present/

Absent
	Regional Director
	Region
	Report

	
	Debra Taylor
	1
	

	X
	Ramiro Moreno
	2
	Have regional meetings 5/7 in Pharr, picking up new affiliate to participate in region

	
	Rudy Vega
	3
	Anthony Garza – trying to get track off the ground and finalze track meet information. Reigonal swim will be in New Braunfels

	
	John Henry Perez
	4
	Ramiro Espinoza Jr. – swim regionals will be July 12-13 in Arlington, trac kwill be July 17-18, location TBD

	
	Matt Minahan
	5
	Gene Ballew – GOT will be held at EB Cushing Sradium at Texas A&M now, swim will be at the Bryan Aquatic Center, come be a liaison

	
	Randell Collier
	6
	Marina Garcia-Herrera – struggling with getting cities to become members and participate.

	
	Kelly Alban
	7
	

	
	Ann Hall
	8
	

	X
	Donavon Hailey
	9
	New to TAAF, maybe maing changes on Regional Director

	
	Rodrick Mayberry
	10
	Sean Fields- Regionals for track will be July 18-19 in San Angelo

	X
	Ashley Wells
	11
	Regional swim meet will be July 12

	
	Sergio Garza
	13
	Regional track meet will be July 17th and 19th. Will have meet information out soon

	
	Louis Moore
	14
	

	
	EJ Moreno
	15
	

	X
	Phil Owen
	16
	Regional track will be July 12 at CCISD

	
	Jesus Avila
	17
	


6. State Sport Commissioners – Roll and report

	Present

Absent
	Commissioner
	
Sport
	Report

	
	Andy Tarkington
	Men’s Major Basketball
	

	
	Rudy Vega
	6 Ft & Under Basketball
	

	
	Marina Garcia - Heredia
	35 & Over Basketball
	

	
	Marina Garcia - Heredia
	Church Basketball
	

	
	Andy Tarkington
	45 & Over Basketball
	

	
	Rudy Vega
	Women’s Major Basketball
	

	
	Debra Taylor
JuMarcus Thomas, Asst.

Ashley Allen, Asst.
	Boys & Girls Basketball
	

	
	Ramiro Espinosa Jr.
	Boxing
	

	
	Rodrick Mayberry
	8 x 8 Flag Football – Men’s
	

	
	Rodrick Mayberry
	4 x 4 Flag Football – Men’s
	

	
	Rodrick Mayberry
	5 x 5 Flag Football – Men’s
	

	
	Rodrick Mayberry
	Youth Flag Football
	

	
	Alex Lopez
	Futsal
	

	
	Andra Foreman
	Golf
	

	
	Jan Eyman
	Gymnastics
	

	
	Andra Foreman
	Kickball
	

	
	Ashley Allen
	Pickleball
	

	
	
	Girls’ FP - Softball
	

	
	Kelly Alban
Curtis Morgan Asst.
	Swimming

	

	
	Bobbi Cantu
	Tennis
	

	
	Cynthia Simms

Lissette Jimenez Asst.
	Track & Field


	

	
	Debra Taylor
	Adult & Youth Volleyball
	


6. Reports & Information
· Presidents Report – Lacey Dingman
· Thank you to all that attended, presented or volunteered at SMS. Thank you to the Education Committiee and to James, his staff and the City of Waxahachie.
· We have a weird schedule this year, next Executive Board meeting will not be till November, be looking our ofr calander invites and workshops between now and November.
· Executive Director Report – Mark Lord 
· Thank you to James and the City of Waxahahchie for hosting SMS, we had 92 attendees at SMS.

· New webite for TAAF is done, all registration and website now under 1 platform

· Regions that do not have host for regional meet or are not hosting meetis, let State Office know so that we can find a host for you

· Will be doing a visit of all venues/players in Bryan/College Station to go over changes that need to be done at the new venues.

· Extending contract with Victoria for Winter Games through 2028

· TAAF State Office is hoping to get up towards $13,000 in sponsorship to help underwrite the 100 Year Anniversary and Annual Meeting

· Quarom is 13 (based on 16 regional reps, 3 executive committee, 2 affiliates, 1 past director, and 3 past presidents that are currently employes with an active TAAF Member City)

Conference Planning – Mark Lord
a. 2025 – Waxahachie – November 14-19,2025
a. Friday – Welcome/Check In, Saturday – Golf, College Football, Anniversay Reunion, Sunday – Breakfast, Exhibition Hall/NFL Football, Awards and Hall of Fame Banquet, Monday – Team Meetings, Tuesday – Executive Board Meeting, Education Sessions, Hospitality/Fundraising night, Wednesday – General Membership Meeting and Awards Luncheon

b. Searching for host - 2026(Currenty 2 bids)
a. Beaumont and Garland have sent in bids, Beaumont has a $10,000 F&B minimum

b. Motion to accept Garland – Anthony Garza/Ramiro Espinosa Jr./all

· Committee Team Chairpersons Reports
1. Awards & Nominations –Matt Minahan/Araceli Sandoval
a. The awards committee is putting together photos and videos for Annual Meeting/Reunion

2. Education & Student Development – Kelly Alban / Deidre Flores
3. Finance 
a. Sponosrship came in at the wrong time, got Games of Texas venue information in late with Winter Games being split over 2 weekend. About to hit cash cow with individual registrations for swim and track for Summer Games

4. Games of Texas & TAAF Events – 
a. 2024 - 2026 Winter Games – Victoria
b. 2025 – 2026 Summer Games – Bryan/College Station

c. 2027 – 2029 Winter Games – accepting bids

i. Motion to extend ith Victoria- James Villarreal/Anthony Garza/all

d. 2027 – 2028 Summer Games - - Pharr

i. Looking forward to Pharr and their facilities

e. 2029 – 2030 Summer Games – accepting bids

5. Legislation – Gene Ballew / Debra Taylor
a. No update – be aware of new deadline for 2025

6. Scholarship & Fundraising – Kelly Alban / Curtis Morgan
a. Great turnout for football pool, 22 people played, 35 point game had a great turnout

7. Sports & Innovation – Karinne Monn
8. Visions & Member Relations – Gene Ballew 
a. No report

· Allied Reports

1) USA Softball – James Villarreal
a. Get your teams registered if playing USA Sotball, if you have any questions, reach out to James

2) Texas Public Pool Council – Curtis Morgan

a. Having trouble with dates for 2026 in Waxahachie – may be moving to Waco for 2026

3) Texas Recreation & Parks Society – Erin Franz
a. Heading to Corpus Christi for 2026 (February 9-13). TAAF Social will be February 12, 2026 – location TBD

4) Special Olympics Texas 
a. If able, work with your local organizations

7. Unfinished Business
8. New Business   Suspension of rules to change deadline with Annual Meeting being pushed back. Hold a Zoom meeting September 8, 9, 10 to discuss bids and other things need to happen at Annual Meeting. Have legislation pushed back to be in by Spetember 24, 2025 and legislation committee to review by October 4th and will have any changes sent back form the committee by October 8th. Bids for tournaments will be due October 1st
a. Motion to suspend rules Danny Zincke/James Villarreal (past presidents)– roll call R2, R3,R4, R5, R6, R7, R8, R9, R10, R11, R13, R16, James Villareal, Dammy Zincke, Erin Franz (TRAPS), CV Black (President-elect), L.R. Heffernan (past president), Lacey Dingman (president)
b. Motion to adjust deadline for legislation and tournament bids L.R. Heffernan/Kalee Robinson/all
9. Announcements
10. Adjournment  - Danny Zincke/Marina Garcia Herrera – 11:27am
T.A.A.F. Executive Board Meeting –Spring
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