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 Texas Amateur Athletic Federation

2025 Executive Board meeting

Friday, January 17th 
                                                        Victoria, Texas – 1:00 p.m.
AGENDA 
1.
Call to Order – 1:09pm
2.
Executive Board Roll Call: 


X
President: Lacey Dingman


X
President – elect: CV Black


X
Past President: L.R. Heffernan
	Present/Absent
	Board Member
	Region
	Proxy

	X
	Debra Taylor
	1
	

	
	Ramiro Moreno
	2
	

	X
	Anthony Garza
	3
	

	X
	Ramiro Espinosa Jr.
	4
	

	X
	Gene Ballew
	5
	

	
	Marina Garcia - Heredia
	6
	

	X
	Jared Shuck
	7
	Kelly Alban

	
	Ann Hall
	8
	

	X
	Kalee Robinson
	9
	 

	X
	Rodrick Mayberry
	10
	

	X
	Ashley Wells
	11
	

	
	Sergio Garza
	13
	

	
	Louis Moore
	14
	

	
	Ian Robertson
	15
	

	
	Joe Guzman
	16
	

	
	
	17
	

	
	Erin Franz
	TRAPS
	

	X
	Curtis Morgan
	TPPC
	

	Present/Absent
	T.A.A.F. Past Presidents
	Dates

	
	Don L. Cramer
	1978 - 1981

	
	Bobby Rountree
	1981 - 1983

	
	Bob Swafford
	1987 - 1989

	
	Doug Burgess
	1993 - 1995

	
	Doug Kratz
	1995 - 1997

	ABSTAIN
	Mark Lord
	1999 – 2001

	
	Tom Henry
	2001 – 2003

	
	Brad Griggs
	2003 – 2005

	
	Billy Delgado
	2005 – 2007 

	
	Mike Hemker
	2007 - 2010

	
	Jeff Goodman
	2010 - 2013

	
	James Villarreal
	2013-2015

	
	Kristie Weaver
	2015 – 2017

	
	Danny Zincke
	2017 - 2019

	
	David Swain
	2019 – 2021

	Present/Absent
	Past Executive Directors
	Dates

	
	Joe Wilson
	1985 – 1986


3. Approval of Proxies – Debra Taylor/Rodrick Mayberry
4.  Approval of minutes

Executive board meetings held during annual conference – Wednesday September 18, 2024 – Debra Taylor/Kelly Alban
5. Regional Directors: Roll & Reports
	Present/

Absent
	Regional Director
	Region
	Report

	P
	Debra Taylor
	1
	Regional youth basketball tournament – no host, TXexas City may be doing region and state

	A
	Ramiro Moreno
	2
	

	A
	Rudy Vega
	3
	

	A
	John Henry Perez
	4
	New announcement – new swim commissioners Madison Seil and Maddie Martin (Southlake). Youth Volleyball regional in Denton, Region 4 Track – Weatherford – Southlake for swim. Looking for a new regional track commissioner

	P
	Matt Minahan
	5
	Ttrying to add more member cities – expand membership, tryin to get region to participate in volleyball and flag football

	A
	Randell Collier
	6
	

	P
	Kelly Alban
	7
	Planning RQM track, working on schedule for summer swim meets 

	A
	Ann Hall
	8
	

	P
	Kalee Robinson
	9
	

	P
	Rodrick Mayberry
	10
	Working with university on utilizing track for R10 track

	P
	Ashley Wells
	11
	No report

	A
	Sergio Garza
	13
	

	A
	Louis Moore
	14
	

	A
	Ian Robertson
	15
	

	A
	Joe Guzman
	16
	

	
	
	17
	


6. State Sport Commissioners – Roll and report

	Present

Absent
	Commissioner
	
Sport
	Report

	
	Andy Tarkington
	Men’s Major Basketball
	

	
	Rudy Vega
	6 Ft & Under Basketball
	

	
	Marina Garcia - Heredia
	35 & Over Basketball
	

	
	Marina Garcia - Heredia
	Church Basketball
	

	
	Andy Tarkington
	45 & Over Basketball
	

	
	Rudy Vega
	Women’s Major Basketball
	

	P
	Debra Taylor
JuMarcus Thomas, Asst.

Ashley Allen, Asst.
	Boys & Girls Basketball
	Texas City is hosting March 21-23 – send your teams down

	P
	Ramiro Espinosa Jr.
	Boxing
	USA officers changed, using them for state games and much easier to work with

	P
	Rodrick Mayberry
	8 x 8 Flag Football – Men’s
	San Angelo hosted, teams would like to have a guarantee of more games – pool play? Great turn out, good staff

	P
	Rodrick Mayberry
	4 x 4 Flag Football – Men’s
	Teams asked about combining 4x4, 5x5, and 8x8 on the same weekend.

	P
	Rodrick Mayberry
	5 x 5 Flag Football – Men’s
	

	P
	Rodrick Mayberry
	Youth Flag Football
	Held in Greenville – John Henry Perez helped cover commissioner position. Everything went well

	A
	Alex Lopez
	Futsal
	

	A
	Andra Foreman
	Golf
	

	A
	Jan Eyman
	Gymnastics
	

	A
	Andra Foreman
	Kickball
	

	A
	Ashley Allen
	Pickleball
	

	
	
	Girls’ FP - Softball
	

	P
	Kelly Alban
Curtis Morgan Asst.
	Swimming

	Winter Games is this weekend, we have 645 athletes registered

	A
	Bobbi Cantu
	Tennis
	

	A
	Cynthia Simms

Lissette Jimenez  Asst.
	Track & Field


	Will have maps on the website and will get approval with state commissioner for SGOT as we are moving to a new stadium

	P
	Debra Taylor
	Adult & Youth Volleyball
	Both hosted in Brownsville for 2025


7. Reports & Information
· Presidents Report – Lacey Dingman
· I appreciate everyone for making the time to be apart of this meeting
· Continue to build on momentum
· Start working on workshop meetings in between each Executive Board meeting to continue make progress before mid-year meeting.
· Will be sending out meeting requests
· Executive Director Report – Mark Lord 
· Thank you for being here

· New staff member – Sarah left to work in Georgetown. Have Bayleigh now, she lives in the area

· TAAF has entered into an agreement with Track Barn – uniform bundles (gym, swim and track) – 2 different levels of bundles to help with any cost. All will be TAAF logoed 

· TRAPS coming up, TAAF/TPPC socialwill be Thursday night of TRAPS, come play Hats & Chaps. Event1013 (Plano, TX). Will be selling wristbands at TAAF both at TRAPS.

· SMS University is coming up, make sure to let your regions know

· 100 Year Anniversary coming up, have 100 year ring and 100 year pins to give out to all TAAF people.

· 100 athetes 100 days leading up to SGOT (stories on TAAF experience, athlete stories, etc.)

· TAAF is upgrading website – going to Race Reach (online registration company). Consolidating information on website and will not have to leave the website to register.

Conference Planning – Mark Lord
a. 2025 – Waxahachie
a. New Date, had to move to November 14-19. Will have “reunion” Friday/Saturday with exhibit hall and Awards Banuquet Sunday night and meetings to begin Monday – Wednesday.

b. Working on getting a committee together to help with getting past TAAF people to sign up and attend, ideas on what to offer on things to do for welcome social, BBQ, etc.
b. 2026 – accepting bids
· Committee Team Chairpersons Reports
1. Awards & Nominations – Matt Minahan / Araceli Sandoval
2. Education & Student Development – Kelly Alban / Deidre Flores
a. SMS is all pretty much settled, looking for 1 more session

3. Finance – Looking to fill chair position
a. Showing over budget, but we have paid all of insurance up front, and Winter Games revenue as this meeting is happening during Winter Games so we are still waiting to invoice.

4. Games of Texas & TAAF Events – 
a. 2024 - 2026 Winter Games – Victoria
b. 2023 – 2024 Summer Games – Brownsville

c. 2025 – 2026 Summer Games – Bryan/College Station

5. Legislation – Gene Ballew / Debra Taylor
a. Will be reaching out asking opinions on how we want TAAF to move forward.

b. Main goal moving forward is to identify the areas with cavalcade that is prohibiting us from conducting business.

6. Scholarship & Fundraising – Kelly Alban / Curtis Morgan
a. Raised money for 35 point game

b. Waiting on National Conference Game for bracket play

c. March Madness coming – everyone signup
d. Promote scholarship programs – potential deadline moving, allowing it through Games of Texas and reaching out to universities 

7. Sports & Innovation – 

8. Visions & Member Relations – Gene Ballew 
a. Coordinating with legislation and taking a look at the cavalcade.

· Allied Reports

1) USA Softball – James Villarreal
2) Texas Public Pool Council – Curtis Morgan

a. Pool council in Waxahachie January 27-30 – everyone come on out

3) Texas Recreation & Parks Society – Erin Franz
a. Traps last weekend of February – TAAF/TPPC social Thursday

4) Special Olympics Texas 
· Other reports:

· PPKUSA – Mark Lord
· Who Is still doing this? Change back over ot he GridIron Skills and bring it back as an event at Winter Games of Texas with regions holding a regional to advance.
8.Unfinished Business
9.New Business    

Working on looking for Marks replacement, Kylie is woking for us as a recruiter, and working on an internal recruitment – someone who has a current or past association with TAAF. Have noted down some potential benchmark applicants. 


Need to work with the board on the salary rancg (originally $90-100K range. – as an assistant executive director/deputy executive director). Motion to change the hiring range for assistant/deputy executive director to $120-130K and then $135-150K (permenant position) Kalee Robinson/Curtis Morgan/one abstain


Identified a search group on finding a replacement for the Executive Director position. All final hiring decisions will go through the full board.

11. Announcements

Liaison swag pickup at 6:30 at hotel

12.Adjournment Gene Ballew/Kalee Robinson – 2:45pm
T.A.A.F. Executive Board Meeting –Winter
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